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Abstract

Knowledge sharing contributes to the competitive advantage of an organization. In
this study, | differentiated knowledge sharing practices according to three criteria:
target and medium of knowledge sharing (person-to-document vs. face-to-face vs.
computer-mediated person-to-person/person-to-group), scope of knowledge sharing
(one-to-one/personal vs. collective), and initiative of knowledge sharing (voluntary vs.
solicited). | also hypothesized that different types of knowledge sharing practices
could have different antecedents that included (a) group cohesiveness, (b)
psychological safety, (c) interpersonal relationship/social ties as personal benefits, (d)
anticipated reciprocal relationships, and (e) explicitness of knowledge. A preliminary
study consisting of individual and focus group interviews were conducted to identify
different knowledge sharing activities and antecedents of knowledge sharing in a
large corporation in Hong Kong. Based on the findings of the background interviews,
a questionnaire survey was developed and administered to the employees in the
organization; a total of 127 usable responses were collected. The results showed that
factors influencing different types of knowledge sharing behaviors were different.
For example, explicitness of knowledge was effective in predicting
person-to-document knowledge sharing. Group cohesiveness was a significant driver
of several types of sharing behaviors including person-to-document, face-to-face,
one-to-one/personal, collective, and voluntary sharing. The implications of the
findings regarding differentiated influence of the antecedents on the knowledge

sharing types and recommendations for future research are presented.
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